Yardwork

OpenClaw and Hermes decision table

Both are free and open agent frameworks that can connect messaging, tools and multi-step work. The
comparison is about which implementation fits your job and team, rather than two mutually exclusive

categories.

Decision

Talking to the agent

Reusable procedures

Native approvals

discussed here

Email or CRM approval

Hosting

Responsibility after
launch
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OpenClaw

Messaging gateway and configured
channels

Check the chosen skills and memory
setup

Command execution permissions

Test and implement the actual
application-action gate

Computer or managed server

Configuration, connections, access and
output review

https://yardwork.dev/en/blog/openclaw-vs-hermes

Hermes

Supported messaging channels

Explicit skill creation, revision and reuse
workflow

Command controls and optional
skill-write review

Test and implement the actual
application-action gate

Computer or managed server

Configuration, connections, access and
output review
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